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We could use last year’s words to start our letter this year: our friends’ loyalty, along 
with the efforts we have made in search for more help, and our sensible judgment when 
admitting children to the Shelter have made it possible, once more, to maintain our 
commitment: provide our children with the best education possible by means of a com-
prehensive programme.

We have managed to keep a balanced budget without reducing aid or dismissing workers.

We said last year that none of the families we helped had been able to improve their 
situation to the extent of fending for themselves, and this year, unfortunately, the situ-
ation has even worsened due to an upsurge in terrorist attacks around Lamu.

These attacks have affected the economy in the area: tourists have disappeared, fishing 
and other income generating activities have become difficult, shops can hardly survive 
and the population is now poorer.  

But our response can only be one: continue curing the children in the Hospital and 
hosting them in our Shelter. We are going to stay with them here, resist and raise all of 
them. We count on your help. 
Malala, the Pakistani student who was shot by some terrorists and awarded the Nobel 
Prize for Peace in 2014, said: ”While basic education begins to unlock potential, it is 
secondary education that provides the wings that allow girls to fly” and enables them to 
“change their community and country.”

Rafael Selas Colorado

anidan founder

president of anidan kenia

foreword
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The area of Kenya where we concentrate our efforts, Lamu 
District, extends all along the coast up to the border with 
Somalia, which affects the country negatively. This area 
suffers the consequences of the devastating drought in 
the Horn of Africa, as well as the terrorist violence from 
the Somali conflict and the arrival of refugees exceeding 
by far the capacity of the country to integrate them.

The number of births in the area, along with the arrival 
of refugees who flee never ending violence, drought and 
crops destruction, are making the population grow fast. 
In a few years it has increased from 100,000 to 120,000.

The climate of insecurity is not new but there is a signif-
icant difference now in the extent of the attacks we have 
suffered. There have been indiscriminate attacks in villages 
near Lamu, on buses and in a nearby quarry.

Such attacks have targeted the Christian population and 
have killed hundreds of people, leaving the rest, Muslims 
and Christians, in a state of anxiety.

Even we had to evacuate aid workers and volunteers in 
a moment in which Christians decided to leave or, at least, 
to find a safe place for their families.

Also Ebola, so far from Kenya, has had a negative effect 
on the area. The reason was not the virus itself but the 
fear it created.

The government imposed a curfew. There have been no 
tourists, no night fishermen, no hunting (necessary for some 
tribes); shopping and any other activity had to stop very 
early and, as a result, hotels were empty or even closed down, 
people lost their jobs and the village was deserted before 
the evening. There was no work and no income whatsoever.

The following descriptions from our children’s reports 
will, unfortunately, continue being the oppressive reality all 
over this area: “The family still lives in a mud shack with a 
palm leaf roof on a dry field. The father is a goat shepherd 
and earns barely enough to maintain his wife and himself. 
Fortunately, their children are with us.”

“Hajj’s family live in a shack they built themselves, with 
sticks and reed mats, with an earthen floor, with no water 
or power supply, and not even a proper latrine. It’s on a 
piece of land they’re not the owners of, so they are half 
hidden behind some fences, in an isolated corner where 
children are often left alone running a high risk.”

introduction

76

collaborating organizations

Anidan Kenya NGO
(executing counterpart 
organization)

Asociazione di voluntariato 
Anidan Italia ONLUS 

(Partner organization)

Anidan Aid to 
children of África NGDO  

(Organization for the
public benefit)

Pablo Horstmann Foundation
(Partner organization:
hospital project)



2014 Annual Report | www.anidan.org

8 9

anidan | Aid to children of África

“The grandmother, who must maintain her daughter and 
three grandchildren, buys 5 litres of milk for 300 shillings, 
she keeps one litre for the children and sells the other four 
litres for 400 shillings. So, she ends up with 100 shillings 
(1 euro) and 1 litre of milk per day to support five people.”

And it’s not only the refugees. There has been no in-
vestment in tourism or any other activity at all.

This has been a very bad year for the population in 
general but especially for the weakest, the children and 
women. The most vulnerable are the ones feeling the worst 
effects, those who already lived on the verge of exclusion, 
with no savings, no family or social support whatsoever. 
The situation is worsening to an extent that is damaging 
absolutely all the aspects of their lives: life expectancy, 
education, work opportunities and healthcare. Such scarcity 
is difficult to understand from other countries, like Spain.

Little does it matter that the situation is calmer now, 
the alarm was raised and a long time will pass before the 
usual activity is restored.
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the shelter

The need to maintain a balanced budget makes us keep the 
number of children unchanged.
The demand is increasing around us, and so is poverty. 
However, our sense of responsibility has prevented us from 
hosting more children than we can really care for.
Last year the figure was around 250 children and this year 
we have maintained 246 hosted children plus 4 cases we 
call ‘provisional’.
Since Anidan started working, 13 years ago now, we have 
hosted up to 401 children. We started with 15 or 20 and 
have reached the current 250.

2014 total 250

hosted children 246

provisional scheme    4
boys 4

hosted children 246
boys 124
girls 122

resident children 156
at anidan’s premises (pre-school and primary) 106
at secondary’s school     30
at college and university     20

day attendants 94
(figures for school year)

nursery and pre-school    46
boys 18
girls 28

primary schools 144
special needs schools 2
boys 76
girls 68

secondary schools 34
boys 20
girls 14

11

vocational training and higher education 22
vocational training  4
higher education 18
boys 10
girls 12

children leaving in 2014    15
girls 6
boys 9

2 girls went back to their families as they were moving to 
another town or new country.

6 finished their vocational training or higher education: 
Nafisa is an electronic engineer, Faud did social studies, 
Jamaludin studied Law, Ian is a carpenter and Baraka did 
a course in mechanics and professional driving.

6 gave up their secondary education in order to work and 
help their families.

1 completed his special needs education.
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education

12 13

We support education, we have been doing so since the 
very beginning. We back gender equality and often have 
to struggle against difficulties and reluctance from the 
families themselves, from their tribes and their communities. 
However, it is an undeniable right for us. All the children, 
without distinction, must be offered access to education 
so that they can get as far as possible.

Feeding them and keeping them healthy is undoubtedly 
essential, we know that very well. Some of our children 
suffer from AIDS, diabetes and other chronic diseases, but 
even if this is important, it is just the beginning.

Only by educating them will we avoid poverty being 
perpetuated or even worsening. Education is the future for 
these little children, young boys and girls, men and women.

Moreover, in case of need for a bigger effort, it should 
always be aimed at girls. Not only do they need more help, 
but it is also more profitable.

Boys will have more opportunities, fewer obstacles, 
whereas girls will have to face fierce resistance as well 
as open and unspoken threats. They really need as much 
support as possible, as much as we can offer them today.

How can a community survive when they are trying to 
silence the talent and knowledge of half the population? 

Once they are healthy, it is education that we focus on; 
it is our main concern and the one we dedicate the biggest 
effort and the most means to.

All our children are schooled. The youngest are at the 
Nursery and Pre-school classes at Anidan; those at primary 
school study in Lamu; almost all the secondary students 
live at boarding schools outside Lamu and the older ones 
completing vocational training courses or higher education 
studies, also live outside Lamu as it is not possible to follow 
those studies here.

As years go by, the number of children reaching sec-
ondary and higher education levels is growing, which makes 
expenses grow too. Besides, we cannot stop offering our 
reinforcement classes at the Shelter to those that attend 
primary and secondary schools in Lamu.

This year we would like to point out the relevance of 
such classes by showing figures from student ranking at a 
primary school in Wuyoni that most of the children attend: 
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14 children from Anidan started their primary studies this 
year, 9 of whom were among the top ten in their classes, 5 
were among the top six, and 3 girls were among the top four.

12 children started their 2nd year, 8 of whom were among 
the best 10 students.

9 started their 3rd year and 3 girls were among the best 
four.

12 did their 4th year and 7 were among the best ten.

17 did their 5th year, 8 of whom were among the best ten.

12 did their 6th year, 2 of whom were first and second.

In each of the six levels, one of our children was in first 
position, 4 girls and 2 boys.

Almost 40% of these children are from refugee families, 
so refugees themselves.
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government; our doctors had to be evacuated in July, the 
moment of highest risk; many patients were not able to visit 
the hospital because of the above mentioned insecurity 
and the restriction of movement derived from the curfew.

Despite all these circumstances, the usual activity went 
on during the first half of the year. Once the first attacks 
took place, activity was reduced and maintained to the 
minimum needed to avoid closing. After two months, it 
all started coming back to normal, little by little, thanks 
to the efforts made by our staff and also the Spanish 
volunteer doctors.

pediatric hospital 

pablo horstmann

he steady improvements at the Hospital have made it pos-
sible for us to have a hospital offering a wide variety of 
services adapted to the patients’ needs. The hospital has 
become a reference in Lamu District (120,000 inhabitants) 
and beyond, and it is now highly regarded among the na-
tional health authorities. It also benefits from the collab-
oration with other hospitals. As a result, we are providing 
the children with the most comprehensive and always free 
medical attention possible.

The hospital keeps strengthening and consolidating. New 
units, like the Radiology unit (141 X-ray images), are already 
operating at full capacity and staff training has been rein-
forced. Also, distance collaboration with Spanish doctors is 

being explored and put into practice. It is being of great 
help for diagnosis of certain diseases, such as skin problems, 
in which case images may contain valuable information. 

Terrorist violence in the area has affected the hospital 
as well: we were forced to reduce the number of visits to 
villages due to insecurity and the curfew imposed by the 

hospital figures

(available in greater detail on the website of the Pablo 

Horstmann Foundation):

Outpatient consultations 9,405
Inpatients    160
Admissions for observation    360
Referrals to other hospitals    264
Services performed in treatment room    804
Vaccines in our hospital    820

outside medical attention
o1. Outreach to Mokowe Special School
Children (and teachers) seen     70
Referred to our hospital for treatment     13

O2. Outreach to Pangani
Children seen (52 severe anaemia, 13 urinary tract infection)200 

Adults seen 10

medical visits to villages near lamu
V1. Mkomani
V2. Various villages in search for cases of tuberculosis
V3. Bajuri

campaigns aimed at general population
General surgery campaign in collaboration with Lamu 
District Hospital
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community aid

Despite the families’ impoverishment, we have had to main-
tain the same aid as in 2013. We cannot afford to increase 
expenditure of every programme at the same time and 
our priority is the children, both at the hospital and at 
the Shelter.
microcredit programme
Drop of the general economic activity as a consequence 
of the violence has had a direct effect on women granted 
with loans and would-be borrowers.

2014 figures:

re-nutrition Unit
As is often the case with other units, activity moves in three 
directions: treatment of severe cases, and chronic or mild 
ones; search for new cases and population’s diagnosis; and 
spread of information and prevention.

Total visits in 2014 1,027
Nutritional supplements provided 9,450

hiv unit
Activity consists of early diagnosis, monitoring of babies 
until 18 months old, control measures for seropositive mo-
thers, diagnosis of HIV-infected children, information and 
family support.

Total visits in 2014 246
Patients undergoing treatment by 31.12.14   33

tuberculosis unit
tB cases were referred to the district hospital but since 
June, their treatment had to be offered at Pablo Horst-
mann Hospital.

Cases treated     9

heart disease unit
newly diagnosed    11
Total patients monitored    48
Monitored in our hospital after surgery  13
Surgery in Spain with Infancia Solidaria      2

chronic disease unit
diagnosed in 2014     67

sponsoring programme (since June 2014)
Sponsoring of children with urgent medical
needs beyond the families’ means     10

Two one-week seminars, telemedicine session with Spain, 
weekly radiology seminars, talks to families about hygiene 
and nutrition in the waiting room, participation in the free 
medicine campaign held during Maulidi festival in January, 
among others.

other activities

activities of the specific units

290 loans granted to women amounted to 2,350,000 KSH 
(Ð21,363)

Expenditure derived from microcredit lending amounted 
to 1,564,082 KSH (Ð14,219)

The total investment is 3,914,082 KSH (Ð35,582)

Income after repayment (principal amount and interest) 
has amounted to 3,365,175 KSH (Ð30,592 ) .

60%

39,9%

100%

85,97%

provision-for-families 
programme
The number of beneficiaries 
of the programme has gone 
up to 23. They have received 
a total amount of 904,420 
KSH.

manda mweni project
It provides with one daily 
nutritional supplement for 
each child, school materials 
and one teacher’s salary 
for Manda Mweni School. 
It all amounts to a total of 
434,610 KSH (Ð3,961).
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other activities

The basic action, hosting the children and providing them 
with education, is complemented with various activities 
scheduled by the Director and our staff. These may also be 
suggested and then implemented by volunteers willing to 
collaborate and carry out their projects with our children.

the role of music 
In the frame of a project for education through music and 
in conjunction with Bloko del Valle, 11 members of Anidan 
Percussion Band went on tour around six Spanish cities and 
Rome in April and May. Thanks to the sponsoring of several 
companies, the collaboration of Santa Cecilia Orchestra 
for Children and the Basque Country Youth Orchestra, our 
children performed in great crowded theatres where they 
received a warm welcome from the audience.

sport
As a result of an agreement with Real Madrid Foundation, 
a socio-sporting school has been opened in our Shelter. 
Two coaches, for basketball and football, visited us and 
gave some training sessions to 16 and 22 local coaches 
respectively. Children also had the chance of taking part 
in the games they organized. The Foundation will go on 
supporting the project.

Actually, four of our secondary students have been 
recruited by some of the best schools in Kenya because 
of their ability to play basketball or football. They are 
studying there now and are part of their teams. 
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art
Two workshop rooms have been added to the existing Shel-
ter’s premises. They are intended to hold activities to en-
courage learning and practising arts and crafts techniques.

Some activities have been carried out with the help of 
volunteers, like weaving baskets or drawing and painting. 
One of our children, Clement, was awarded the second prize 
at the 2014 Mask Art Prize, an annual national competition. 
He went to Nairobi to receive his award and his work was 
exhibited at a gallery in London.
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This year we have focused our efforts on restraining and 
reducing expenditure, as well as on obtaining new sources 
of income. And it seems we have achieved the target since 
the final figures show a balance between expenses and 
income.

Although the sources of income have increased slightly 
less than the expenses, the budget is finally balanced 
(Euros):

INCOME 2014 793,797
EXPENSES 2014 792,155
DIFFERENCE     1,642

Expenses have increased by 3,8% and so has income, by 
2,5%, therefore a small surplus of 0,2% has been generated.

This balanced budget is the result not only of our efforts 
to save, but also of our friends’ loyalty, or rather their 
loyalty to our children. 

We have achieved our goals without reducing the number 
of hosted children despite the extremely difficult circum-
stances this year, as we have already explained.

Regarding the expense details, we would like to point out 
the increase in education expenditure, consistent with what 
we have always maintained:

EDUCATION EXPENSES 2014 187,369
SHELTER, ALL OTHER EXPENSES 2014 266,002
EDUCATION EXPENSES 2013 165,358
SHELTER, ALL OTHER EXPENSES 2013 240,804
DIFFERENCE (EDUCATION) 22,011
DIFFERENCE (SHELTER) 25,198

In a year in which the total expenditure has remained 
unchanged, the expenditure on education has increased 
by 13,3%, three points over the rest of the Shelter’s ex-
penses, 10,4%.

anidan in 2014
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anidan shelter 453.371 (57,2%)

Anidan distribution 
expenses: 792.155 

€
Contributions to  
Anidan Kenia: 
793.797 €

1.642 € available)
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