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Dear friends,

First of all, I would like to thank all of those who have kept us company and support in 
all these years in Lamu, almost 15 already. It can’t have been always easy, but you are 
still here. I would also like to show my gratitude to those who had to leave us when they 
wished they could have stayed.

Today it is essential we make a call for help in this area. A new drought is threatening 
millions of lives, half of which are children’s. Any kind of possible action is urgent and 
indispensable in Africa, also ours.

A weak economy, dried up fields, a population hit by famine and armed conflicts and the 
most vulnerable of all, war widows in charge of children; they cannot get by without help.

Our response is to intensify the efforts. As you all know, we provide these children with 
healthcare, food, clothing and a home and shelter; we keep them company as they are 
educated. We are reaching 270 children but we will surely grow, actually, we will probably 
have reached 300 by the time this letter is being printed. It means increasing by 10%, 
so we need your help to consolidate this growth in the future.

We are not going to raise fees; if you may wish to donate the profit obtained from recent 
tax lowering or any other favourable circumstances, so be it, but it is not the channel we 
propose. We must increase the number of members, donors and sponsors for children or 
their studies, and we need your help for that. The best way to help is by talking about 
our children, make your relatives, friends and colleagues know them, even visit them in 
Lamu. If they travel there, they will no doubt become part of Anidan.

I do not want to finish without dedicating some heartfelt words to Zubeid, who has left 
a painful, empty place. At the thought of his loss, the only comforting feeling is seeing 
how others did make it: like W, who was not even able to speak or stand still when he 
arrived, and is now a strong boy aspiring to being a football captain; or Sh, who was all 
swollen and badly-affected by opportunistic diseases and is now a class leader at pre-
school, year after year, for instance.

Rafael Selas Colorado

founder of anidan
president of anidan kenia

letter from rafael
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Together with the wars and other calamities that devastate 
the continent, an ongoing severe drought is hitting the 
Horn of Africa this year. Right now, 4.7 million people are 
being affected, 1.2 of whom live in Kenya. These are not 
abstract figures but real cases; half of them are children. 
A teacher in Tambalal, West Pokot County, reports to Daily 
Nation: “We had 400 children and now only 200 are coming 
to school. As we cannot offer them food, they stay home 
to save energies. Some of them have to walk 15 km every 
day to fetch water; they have no time for school.”

The drought is hitting hard for the second time in the last 
four years (2012 to 2016) and all the alarms have gone off. 
Livestock started dying of thirst in October.

The number of children at risk of malnutrition is rising. 
Malnutrition is a term we hear so often that we may end 
up forgetting its meaning: underweight, stunting, delayed 
development, vulnerability to diseases, physical and mental 
irreversible damage, lifelong consequences. 

The Government has announced an emergency plan to stop 
famine; so be it, but much more will be needed for total 
recovery.

Faced with this new emergency, our response is to increase 
the aid we are already offering. We must take responsibility 
for the children we are sheltering who, under no circum-
stances, should be put at risk. 

In Shelters like the ones we run children are safe. The only 
possible remedy to confront these emergencies is building 
a community that is able to generate their own resources 
both in favourable and unfavourable times. This involves 
educating their young people and doing it properly; the 
more, the better. The project we started 15 years ago is 
ratified now by these needs.

urgent africacollaborating organizations

Anidan Kenya NGO
(executing counterpart 
organization)

76

Asociazione di voluntariato 
Anidan Italia ONLUS 

(Partner organization)

Anidan Ayuda a niños  
de África ONGD  

(Organization for the
 public benefit)

Fundación Pablo Horstmann
(Partner organization: 
hospital project)
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health

The fact that Anidan Hospital, as a reference hospital in the 
area, receives an increasing number of complex cases does 
affect our Shelter as well. We are hosting more and more 
sick children, with HIV or severe heart diseases. Children 
are diagnosed in hospital and immediately admitted in 
the Shelter since their families find it impossible to offer 
adequate treatment. Some of them arrive in desperate 
condition and we almost always manage to make them re-
cover. However, the risk keeps rising.

This year we are very sorry to have lost Zubeid, a 5-year-
old boy who was seriously ill when he arrived and weighed 
only 17 kg. He came back to life with our doctors and nurs-
es’ care; he started living an ordinary life in the Shelter: 
he attended school, played, ate well and drank his milk. 
However, he could not gain enough weight and his weak 
body did not resist it.
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the shelter

The number of children hosted in 2016 has risen to 272 
as detailed below:

hosted children   272
Boys  133
Girls   139

resident children   184
Boys  86
Girls  98

in anidan’s premises   106
Boys   44
Girls  62

in boarding schools and shelter  78
Boys   42
Girls  36

other types of accommodation    88
Boys    45
Girls  43

t the end of the year, the number of children leaving the 
Shelter after finishing their studies, in most cases, has 
been subtracted from the number of newly arrived, which 
leaves us with 252 children altogether.

Compared with last year when we had 249, we have slightly 
grown. But it is not enough for the emergency in this area, 
which has made us take further steps without putting the 
project at risk. In the first place, we aimed at increasing the 
number of children by 28 in 2017, which has been already 
achieved when we are writing these lines.

11

children leaving and being admitted in 2016
left the shelter:  20 
Boys  7
Girls  13

leaving
Finished their studies:  10
Left school after Primary:  4
Family took care:   2
Got married:   2
Deceased:    1
Pending decision   1

Most of those leaving the Shelter have grown too old to stay 
and, in many cases, they have also finished their studies.

newly admitted:  23 
Boys   10
Girls  13

Regarding the newcomers, the situation is always the same: 
extreme poverty together with maltreatment, orphanage 
and abandonment. These children have even suffered social 
rejection at schools, which expel them when they cannot 
pay their fees or uniforms. Other situations they experience 
are malnutrition, severe diseases (HIV), high risk of abuse 
and exploitation, mainly sexual, but not only.
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education

12 13

All our children are schooled, from Nursery to vocational 
and further studies.

distribution by level

nursery and pre-school  44
Boys  23
Girls  21

primary    143
Boys  68
Girls  75

secondary    55
Boys  31
Girls  24

vocational and further education  27
Boys  11
Girls  16

pending   3

total     272 

Reinforcement classes and the hours devoted to studying 
improve the children’s results significantly. They are not en-
couraged by their families or social environment to study when 
they arrive, but far from dropping out, as may be expected, 
they are usually successful. The following figures speak volumes.

18 students have finished 8th year of primary education 
in 2016, 14 of whom (78%) move on to secondary school.

21 have finished 7th year and 52% of them were among the 10 top 
positions in their classes (28% were first, second or three). Only 
3 students (14%) have finished the year in the last 10 positions.

In the rest 6 years of primary school, 40% have obtained 
a position in the top 10 and 26% have been first, second 
or third sometime throughout the year.

All the students finishing secondary school are doing vo-
cational training courses or further studies.

more professionals
In our last annual report we showed a list of 33 becoming 
professionals after leaving the Home. This year there are 
10 more:
AMANI J., Cookery and nutrition
AFTA O., Commerce
ESTHER D., Bookkeeping and accounting
ESTHER M., Tourism
KHADIJA Y., Accounting
LILIAN W., Hairdressing and beauty care
MARIA S., Hairdressing and beauty care
NADYA A., Hairdressing and beauty care
SOLOMON M., Medicine
UMMU A., Hairdressing and beauty care

other benefits from education
In the field of education outstanding benefits are being 
obtained by offering the same opportunities to both boys 
and girls. The percentage of male and female success in 
finishing their studies is practically identical as time passes. 
For the girls this means double achievement since they are 
somehow counteracting the difficulties posed by social and 
family discrimination in their everyday lives.

We prevent prematurely arranged child marriages that 
often hide shameless sales… What’s more, the egalitarian 
treatment they are used to at the Shelter allows them to 
resist the pressure, to face a male’s world. At school girls 
are expected to be meek and submissive as preparation 
for an inferior status in their lives.

As a further step in our deep commitment to providing our 
children not only with love and care, but also with egali-
tarian treatment at the Shelter, we have created a manual 
on child protection and abuse prevention. In collaboration 
with other associations, we have followed the practices 
recommended by the government of Kenya regarding the 
matter in their own manual for children caretakers.
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school grants and funds
Our success in increasing the number of students moving 
on to higher levels of education (6 have finished secondary 
school and 14 are starting it) involves a challenge: we need 
more funds to provide for these children who are making 
the effort.

We suggest creating a student fund. You can contribute by 
sponsoring a child or with donations that will be allocated 
to different students considering their merits and needs 
or to their school cycle.

Though we value all types of education, we pay special 
attention to every single case: the child’s attitude and 
effort as well as the difficulties he or she has been through, 
and the social significance of supporting him or her. The 
following examples show this variety: 

Contributions from our friends in Cualtis have ensured 
education for a group of 7 children at secondary school.
Karin and Lonnie have created a student fund through 
Stiftung Kids in Motion, which is providing for the needs 
of 9 children at the moment, 4 at Primary school and 5 at 
Secondary school.

Infancia Solidaria offers contributions for the 61 pupils 
at our Nursery and Pre-school. Besides, they also offer a 
home in Córdoba for children who need to undergo major 
surgery that would be otherwise impossible in Kenya.  

José Ribagorda’s bodega, Dehesa de los Canónigos, and 
his wine auction in support of Anidan have made true 30 
school grants for Primary.

anidan italia onlus
Special mention should be made of the permanent col-
laboration of Anidan Italia Onlus, sister organization, an 
essential part of the Anidan family, whose contribution is 
vital to the maintenance of the House and all the projects 
we have jointly developed in Lamu.

With Real Madrid Foundation we maintain a sports pro-
gram that physically and mentally strengthens the children, 
helping their sometimes complicated socialization. In our 
ANIDAN Arts and Crafts Center, lead from the begin-
ning by Corrie Wingate and funded by African Trust, we 
rely on artistic activities to encourage them to express 
themselves and recognize their abilities. Membership in 
the Anidan Bloko del Valle Junior Band, which are actually 
two bands, founded by Bloko and reinforced by them every 
year, stimulates the creativity of its many components and 
is already part of the cultural environment of the Island.
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the hospital 
Pablo Hostmann, Anidan’s pediatric hospital, is a reference 
in Lamu District.

Free medical care keeps being offered to the youth and 
infant population in the area.

The number of cases requiring primary care has decreased 
due to two main reasons; firstly, the activity of our Hos-
pital has already improved the general health state of 
the population, and secondly, some health care centres 
have been built in small villages of the archipelago and on 
the mainland where simple matters can be handled. Also, 
activity at Lamu District Hospital, which we collaborate 
with in many aspects, is intensifying.

As for Pablo Horstmann Hospital itself, activity keeps grow-
ing and getting more complicated as more complex cases 
keep arriving. Services offered at the Hospital are primary 
care, chronic diseases, Emergency Room and admissions.

activity overview
(for futher detail you can consult the Pablo Horstmann 
Foundation’s web):

Outpatient consultations 8.041

Inpatients      196

Admissions for observation     275

Minor surgery and services in treatment room 1.241

Derivados a otros centros para pruebas    170

Severe cases with a sponsor       13

Vaccines    1.009
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An active search for potential patients is carried out by 
every area: sick children who do not come to our hospital 
for ignorance, neglect or lack of means, like breastfed 
babies vulnerable to HIV, undernourished and malnourished 
children and other cases. 

All the relevant units provide mothers and families with 
information and free medicine and complements they may 
need.

Patients served

Renutrition  916
HIV Unit     59
Tuberculosis     22
Severe heart diseases    62
Chronic diseases (diverse)   87

Being the improvement of medical care the aim we steadily 
pursue, continuous training in required. Special attention 
has been, therefore, given to this matter by offering 35 
seminars to our Hospital staff and weekly talks to families 
on nutrition and general issues. In Manda Maweni, talks on 
HIV, the real epidemic in this area, are given periodically.

Telemedicine keeps developing. 14 cases in dermatology 
and ophtalmology have been seen together with Gregorio 
Marañón Hospital in Madrid or with the doctors Elena and 
Ana Sendagorta, and Rosa Mª Fernández.

We also keep referring children with severe and very severe 
diseases to Spain when surgery in Kenya is not possible. 
The collaboration offered by Infancia Solidaria in Córdoba 
is essential for this work: they offer children accommo-
dation, usually long-term, and see to all the necessary 
arrangements.

Together with an active search for sick children, medical 
action aims at reaching distant or neglected areas. Extraor-
dinary resources are offered to this population in need 
through campaigns that make centres available.

units and specialties
3 visits have been organized in order to detect major 
health problems and monitor ongoing treatments in Ndao 
and Matondoni islands, and the special school of Mokowe 
on the mainland.

4 medical and surgery campaigns have been held in collab-
oration with Lamu District Hospital and Spanish doctors 
who travelled for the purpose.

Free medical campaign during Maulid festival: 2 days with 
no limited number of patients.

Plastic and reconstructive surgery campaign: 2 weeks, 39 
operations.

Gynaecology campaign: one week, 30 women seen.

Pediatric surgery campaign: 20 days, 39 operations, 96 
checkups.
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community aid

Our action aims at meeting different needs: soothing gen-
eral poverty to the extent possible, child maltreatment, 
women discrimination and lack of resources among our 
families.

We instill in our children basic rules of living together and 
the value of tolerance and respect towards other tribes, 
gender or beliefs.

The variety of backgrounds these children come from and 
the disadvantaged environments they have lived in make 
this cause the one we all devote to permanently.

Work at the Shelter and Hospital focuses on the children 
but then expands to their families, schools and the com-
munity in general.

Microcredit programme
Economic lethargy combines with the fact that not so many 
women are willing to take the risk, and also with our lack of funds, 
which has resulted in a reduction of microcredit beneficiaries.

Even the number of workers in charge of this programme 
has been reduced and two of them are now doing other 
tasks in the Shelter.

We have granted loans to 10 groups of 5 women, 7 of which 
have received 100,000 ksh and the other 3 have received 
50,000 ksh, equivalent to 100 Euros and 50 Euros respectively.

The total amount adds up to 850,000 ksh (8,500 Euros) 
and helps 50 women.

Water
Water is also getting scarce in Lamu County. 20-litre water 
containers that cost 5ksh in the capital of Lamu, and used 
to cost 20ksh in Manda, have risen to 100 ksh now as a 
consequence of drought. Both the shortage and exorbitant 
prices of drinking water have led families to use unimproved 
and unsafe water sources that cause infection.

The school in Manda Maweni (Manda-on-the-rocks is its 
illustrative name) can collect rainwater, if it rains, and 
store it in a tank that Anidan installed. It is then treated 
with chlorine tablets. 

Likewise, we keep offering support to the school thanks to 
Proyecto Amanecer. We provide their 150 children with one 
daily nutritional supplement and pay the salary of one teacher.

Besides, a drinking water fountain has been installed in an orma 
village, where a group of our children come from. Hopefully, 
arduous daily walks to fetch heavy water containers have become 
unnecessary for many women and girls now. Also, water use 
routines have also changed and now there is no need to save it 
to the extreme of damaging their hygiene or even their health.

Helping families programme
There has been no alteration to this programme: 16 families 
have received 3,000 ksh a month each, about 27 Euros, 
meant to help subsistence of those elderly women, most 
of whom are ill or in charge of some children.



2106 Annual Report | www.anidan.org

22 23

anidan | Aid to children of Africa

22

human and material resources
Anidan España staff has been reinforced with one more 
volunteer. The current office in Madrid employs 5 volun-
teers, 2 aid workers and Director Rafael Selas. They must 
spread the word about our work; raise funds to ensure 
projects are executed; broaden and maintain the number of 
supporters, members, sponsors for children or their studies, 
donors and collaborators; manage Anidan Kenya; coordinate 
and offer support to both Anidan Italy and Anidan Kenya; 
and also meet legal, accounting and auditing requirements 
to continue our activity as a recognized and transparent 
organization. Other volunteers help out with other tasks 
allowing us to focus on the children: Elena and Alison trans-
late documents into proper English, Parientes Lejanos give 
shape to our documents, like this annual report, and VIA 
Administrators saves us time-consuming ‘red tape’.

As for Anidan Kenya, staff is consolidated and we just 
address slight changes for improvement. We have hired a 
kitchen head to coordinate meal times, and a part-time 
teacher to support the Nursery and Pre-school.

It is worth mentioning the hiring of a second psychologist 
to complete this department. They have become essen-
tial here since most of the children the Shelter hosts are 
victims of maltreatment, abuse, abandonment, orphanage 
or extreme poverty. There are so many silent stories that 
they keep to themselves and consume them with guilt and 
shame; unjustified but real feelings.

Material resources. There have been no changes to the 
premises in Lamu: three dormitories, one for girls, one 
for boys and one for young children; a building for the 
dining hall and the offices; a two-building hospital with a 
storeroom; an arts and crafts classroom; a storeroom for 
the Home; outdoor toilets; sport and playground areas; 
and water tanks and solar panels.

Some maintenance has been required: works at the Hospi-
tal to enlarge and improve use of a room; replacement of 
solar panels and worn out parts to keep our commitment 
to using exclusively renewable energies. 
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key figures

Comparing raised funds in 2016 with previous year, we 
appreciate a growth of 2.8%. Income exceeds expenditure 
by 1.58%, which has allowed us to fulfill our obligations 
and use the remaining quantities to help pay for the more 
and more expensive education fees in January.

But this positive figure must be put into context: Anidan 
España’s revenue rose by 17% whereas contributions from 
the other three sources, that is, Fundación Pablo Horst-
mann, Anidan Kenya and Anidan Italy, decreased by 17,6%, 
28% and 10% respectively.

Diverse income sources render stability, its concentration 
poses risks. Taking into account that funds in Spain are 
raised mainly through one-time donations rather than reg-
ular contributions, we have come to the conclusion that we 
need to increase the number of members and sponsors 
for children or their studies.

Overall expenditure has increased by 4%. Most spending 
headings have increased while others have decreased thanks 
to efforts to restrain expenditure and improve efficiency.

In fact, education expenditure has been by far the largest, 
33%, as it had been predicted, reaching almost Hospital 
figures. These facts prove a general tendency of any mod-
ern and fair society, or one that aims at being so, where 
education and health should become a major investment. 
  
This positive end of the year makes it possible for us to 
commit ourselves to children in need, which is the reason 
we are in Lamu after all.

We are glad to confirm that indispensable management 
expenses are only a small percentage of the total amount, 
7%, due to the work of volunteers and our efforts to 
improve efficiency.
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project implementation 

fundraising

fundraising: 984.802 €
project implementation:

 913.006 €

project implementation: 92.7% programmes implementation: 92.2%

fixed assets: 5.72%

reserve: 1.58% management: 7.8%
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