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CAs always I would like to express my gratitude, as well as that of everyone here at 
Anidan, for your continued commitment during these difficult economic times. To the 
few supporters who have unfortunately had to leave us, we sincerely appreciate the 
efforts you made while you could. Thankfully though, most of you have stayed with us. 

Thanks also to those who have travelled to Lamu, and been charmed by our home and the 
children who live there. And to those who plan to travel there in the future. No doubt 
you will return forever changed for the better. 

To all of you who continue to support us, I would simply like to say that without you 
Anidan would not exist. Anidan is the sum of all of us. 

We value having a group of healthy and happy children, and we take pride in the fact we 
can provide them with an education. This allows them to escape the poverty they were born 
into, gives them hope for the future, and ensures they become independent young adults. 

We certainly prioritise education. Our goal, now that these children are growing up 
in a peaceful, safe and healthy environment, is to ensure their continued education. A 
significant part of our budget is spent on this and we therefore endeavour to secure a 
scholarship for each child. 

Rafael Selas Colorado

anidan founder
president of anidan kenia

letter from rafa
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Anidan Kenya NGO
(executing counterpart 
organization)

Asociazione di voluntariato 
Anidan Italia ONLUS 

(Partner organization)

Anidan Aid to 
children of África NGDO  

(Partner organization for the
public benefit)

Pablo Horstmann Foundation
(Partner organization:
hospital project)

collaborating organizations
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The terrorist attacks of 2014 had a detrimental effect on 
tourism, the main industry in Lamu. During 2015, some visi-
tors have begun to return but the sector’s recovery is still 
weak. Moreover, profits from the sector do not reach our 

families, who are the first to suffer and the last to recover. 

all support is vital. 

In the country 43.4% of the population live on less than 
1.25 euros per day yet daily life is expensive. 1kg of rice, a 
staple food, costs 90 euro cents and a litre of milk is be-
tween 80 and 90 euro cents. 45.9% live under the poverty 
line, and this number is even higher in Lamu – over 60%. 
The average salary is 200 euros per month. 

In this context, men move around more easily and frequently 
abandon their families. Often it is not even mothers, but 
grandmothers who take care of children. This requires a 
lot of strength and these women are nothing short of 
heroic. We have lost count of the times we have picked up 
children from abandoned women, who have no resources, 
education or support. 
Take the case of Madina, the grandmother of five siblings 
we have here. She lives in a shack in an isolated community 
and relied on charity to look after her grandchildren. It 
is difficult to imagine the helplessness of those that live 
in these communities, surrounded by nothing but poverty. 

we work un lamu, kenya
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breaking the isolation of poverty.
Despite the caution of tourists, this year has been peaceful 
for us, as well as for everyone who has come to visit Anidan, 
whether for days, weeks or months. We have undertaken 
medical visits, and checked wells and water tanks here and 
on other islands in the archipelago. For us this year has 
been “business as usual.”
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the home

Our stability and presence provide ever-needed and wel-
come support to a community without resources. 

During 2015 there was a maximum of 262 children in our 
home. The breakdown below refers to this number. In De-
cember 13 children left, leaving 249. 

children in our home

during the year 2015  262 (máximo)

children  261

in transitional phase 1

children in our home 262
boys 134
girls 128

internal 157
Living in the house 106
Living at boarding school 31
Living at college or university 17

external 105

(breakdown by education level) 
nursery and preschool 43
Boys 18
Girls 25

primary 149
Boys 74
Girls 75

secondary 40
Boys 24
Girls 16
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higher education 30
Male 17
Female 13

There tend to be new admissions at the beginning of each 
year, once we know how many places we have available. 
Nevertheless, there are also urgent cases that we deal with 
throughout the year. At the end of the year, some leave 
us when they finish their studies. 

The reasons vary from one case to another. Our children 
leave us because they have grown up, finished their studies 
and become independent. We welcome their achievements 
and we are always proud to say goodbye to these graduates 
and young professionals. Their hard work has paid off and 
they are now ready to succeed, provide for their families 
and help advance their communities.

Of the 13 that have left Anidan this year, Abdi and Tanzilu 
have finished primary school; Delo has received an official 
scholarship; Edward is an electrician; Amini a nurse; Steven 
has become a mechanical engineer; Salim is a mechanic; 
Serah has finished studying business administration; Lailatu 
is specialised in freight cargo; Nasru has studied pharmacy; 
Mary has finished her studies in procurement and material 
management; Batuli in crafts and sewing; and Leila in early 
childhood pedagogy. 

On the other side of the coin, the admissions this year 
have been: 1 orphaned boy, 7 children abandoned by their 
father or parents, two children with HIV, 2 in need of 
serious operations and medical care, 1 with an alcoholic 
father and 14 siblings…

admissions and leavers
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Our children are healthy. However, some have chronic 
illnesses, for example HIV transmitted from their moth-
er, diabetes or heart problems which require long-term 
treatment that families cannot afford. Nevertheless, these 
children are able to live a normal life here, without stigma. 
They receive the care, medication, nutrition and lifestyle 
they need to ensure they develop properly. The rest of 
our children are on the whole very healthy. 

All our children enjoy a balanced and varied diet, as well as 
a healthy lifestyle inside our clean and hygienic home and 
hospital. We take necessary precautions to avoid malaria 
and other endemic diseases. Unfortunately, these are out 
of reach for many in the community. 
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education
Our children are healthy, well-fed, cared for and protected. 
The only other thing they seriously need is an education 
that will allow them to escape poverty. Education is there-
fore highly important to us. 

We want to accompany our children wherever their deter-
mination and talent may take them, breaking the cycle of 
ignorance, resignation and poverty that surrounds them. 

We have a programme of extra-curricular classes where 
we try to make up for the poor level of teaching in Lamu’s 
school. Furthermore, many of the children come from iso-
lated communities and illiterate families. Some tribes even 
consider girls’ education to be dangerous. For us it is a 
victory that our girls can study, go to secondary school 

and dream of being doctors, teachers or journalists. 

daring to be independent. 

The children study hard until late in the day. Those that 
do not sleep here must also find time to study at home. 
This is not easy as they live in shacks, with no electricity. 
Their whole family is crammed into a small space and they 
are expected to help out with many chores. 

From the age of three all children at Anidan attend school. 
They leave our nursery school well prepared. This year the 
average mark has been over 400 out of 600. Last year, 15 
children completed our nursery school and this year they 
have been attending first year of primary in Lamu’s schools. 
8 of them have ended in the top ten in their class: 1,2,3,5,6 
,7,9 and 10 respectively, out of classes of 35 students. 

In the first 7 years of primary school, 28 Anidan children, 
14 girls and 14 boys, have ended the year in the top three 
of their classes. 

fighting against marginalisation 
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new professionals

The perseverance and efforts of all are bearing fruit and 
we can see how these children are becoming professionals, 
using the knowledge they have acquired to better their 
lives, help their families and improve their society. They 
have swapped certain failure for a promising future that 
will allow them to take part in the country’s most dynamic 
population sector

1. ABDALLA H, Maintenance Technician 

2. NAFISA M, Communication Engineering 

3. SATTAR O, Food and Cookery 

4. HARUN A, Maintenance Technician

5. WARDA A, Pedagogy 

6. SALMA S, Business Administration

7. MELBA L, Hospitality and Tourism 

8. NAJMA A, Early Childhood Pedagogy 

9. MARYAM S, Pedagogy

10. NURU D, Administration 

11. KHANIFA F, Administration

12. ABDULKADIR M, Computer Science 

13. AMIN A, Nursing

14. ABDULQADIR, Surveillance 

15. RACHEL M, Police Force

16. FUAD M, Sociology

17. JOSEPH M, Sociology  

18. MIRYAM B, Business Administration 

There are 19 females among the 35 graduates who are 
already working. This represents a victory in the fight 
against the human, social and economic injustices caused 
by the discrimination of women. 

19. ESTHER N, Hospital Technician

20. FATMA A, Computer Science 

21. NUREIN, Maintenance Technician

22. REHEMA S, Administration

23. EDWARD M, Carpentry 

24. ESTEVEN M, Mechanical engineering 

25. SERAH M, Business Administration

26. LAILATU S, Cargo Management

27. NASRU T, Pharmacy 

28. MARY D, Logistics 

29. BATULI A, Arts and Culture 

30. SALIM F, Mechanic 

31. LEILA I, Early Childhood Pedagogy

32. ZUHURA A, Accountant

33. JAMALUIDINM A, Law

34. ABDI R, Electrician

35. ESHA S, Pedagogy



17

2015 Annual Report | www.anidan.org



anidan | Aid to children of África

18

anidan | Ayuda a los niños de África



19

2015 Annual Report | www.anidan.org

looking to the future

This year 25 pupils have finished primary school and 20 have 
progressed on to secondary school. There are currently 
53 students enrolled in secondary as 7 have finished. The 
average number of students in secondary was 33 over the 
past five years so now there are 20 more. 70 pupils will 
finish primary over the next four years. 

In 2010 we had 14 students enrolled in higher education 
and in 2015 30. 13 graduated in 2015 but 3 started their 
studies at the beginning of 2016 and 8 others are waiting 
to begin in the coming months. In the coming four years, 
quite a few of the 53 secondary school students will also 
do this. The rate will increase and therefore so will our 
expenditure on education. 

all our children need scholarships to 
secure their future. 
Anidan children don’t just study though. In collaboration 
with Bloko del Valle they perform in two famous percussion 
bands in the region. They also express themselves through 
arts and crafts, which prove to be a good form of therapy. 
12-year-old Fahima and the Anidan Classroom both won 
prizes from MASK, a well-known international art compe-
tition. We also prioritise sport. In collaboration with the 
Real Madrid Foundation we run a football and basketball 
academy in which 100 players participate, some from other 
schools. Through sport the children increase their self-con-
fidence and sense of belonging. Sport also stops the older 
ones from spending so much time in marginalised areas, 
provides them with a more complete education, and makes 
them feel useful and able to succeed. 

Our wide range of activities for children has been rec-
ognised by the organisation Infancia Solidaria, which award-
ed us the title of best NGO for children in 2015. They are 
an NGO that makes it possible for seriously ill children to 
travel to Spain to be operated on, thus saving their lives. 
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the hospital

Providing free medical attention to 
over 10,000 children per year, im-
proving their health and reducing 
child mortality. 
2015 has been a year of consolidation and stability for 
the hospital, which has been fully operational. This year 
no doctors have had to be evacuated due to the risk posed 
by terrorism and they have been able to undertake regular 
medical visits to places on the archipelago and mainland. 

In general, activity has increased with respect to 2014, 
including the number of patients treated in different ca-
tegories, our nutrition and radiology work, telemedicine 
and training. 

summary of activities 
Outpatients attended 10.086
Hospital admissions 205
Patients under observation 349
Treatments and minor surgeries 1.024
Vaccines administered 570

infectious diseases 
Intestinal Parasitosis 240
Gastroenteritis 16
Gastric infections 30
Urinary parasitosis 50

Chronic parasitosis are caused by drinking untreated water, 
thus causing diarrhoea and malnutrition. It is vital to check and 
treat drinking water. 

medical care in isolated communities.
Medical visits to: 

Kihobe, village on Lamu island; 
Mokowe, school for disabled children, on the mainland; 
Manda Maweni, on Manda island; 
Mararani, on Lamu Island, problems related to alcohol 
and HIV; 
Pate Town, Kizingitini, Shanga, Siu y Tchundwa, five visits 
to villages on Pate Island. 
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medical campaigns
General and free, during the Maulidi festival 
Dermatology at Anidan’s Hospital (116 children attended) 
and at the District Hospital (147 adults attended)

training 
Educational seminars: 37. Training and updating in 
paediatric nursing; radiology seminar; weekly talks to 
families; weekly nutritional advice given to mothers; te-
lemedicine seminars. 
As well as general medicine, work undertaken in following 
areas: Nutrition; HIV; Tuberculosis; Heart Disease; Chro-
nic patients and Telemedicine with 13 cases. 

saving lives. 
There is a sponsorship programme that helps patients 
in need of urgent treatment, in cases where neither the 
family nor the hospital can afford to pay. This year it 
has paid for 8 children.
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helping families

microcredits

providing further assistance to the community
Although caring for children is the main focus of our pro-
ject, we also try to do as much as possible to help older 
people in need. More than ever, the 60% of people in Lamu 
who live in extreme poverty need us. 

We try to extend our help beyond the home and hospi-
tal, for example: building classrooms in a school; paying 
a teacher’s salary; providing nutritional porridge to the 
children at that school on a daily basis; helping families; 
and microcredits. Now we want to expand these activities 
by founding an agricultural cooperative that will serve as 
a training centre, teaching appropriate agricultural tech-
niques and promoting the sustainable development of the 
island’s agriculture sector, which until now has not been 
exploited much. 

16 families, all of which are headed by elderly women who 
take care of children and ill family members, received 3000 
Ksh per month, equivalent to 27 euros. 12 of them are 
financed by Proyecto Amanecer.

These are more necessary than ever and more difficult. A 
lack of activity means fewer opportunities and increases 
the risk of starting any business, even these women’s small 
ones. Nevertheless, they look for ways to keep their modest 
initiatives going and support their families. 

In 2015 credits were distributed to 100 women, in 20 groups 
of 5, with a payment of 1,100,000 Ksh. (10,000).

In the cycle from October 2014 to April 2016, 57 groups 
of 5 women (285 women), have benefitted or will benefit 
from the distribution of 45 credits of 50,000 Ksh and 12 
credits of 100,00 Ksh. Therefore, the total for the cycle is 
3,450,000 Ksh or approximately 31,000. 
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helping manda maweni

water

The school in Manda continues to receive our assistance in 
two areas. 150 children are fed nutritious porridge every 
day, including during the holidays, and we pay one of the 
teachers’ salary. 

Poor quality water from wells is the cause of many gas-
trointestinal diseases and other infections. We accompany 
doctors on their medical visits to different villages in or-
der to analyse the quality of drinking water and suggest 
possible solutions. 
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human and material resources
There have been few changes in our workforce but we have 
focussed on improving quality. The skills of our workers 
and professionals have increased, thanks to training and 
new hires. 
We would like to highlight the incorporation of graduates 
who were themselves Anidan children. In addition to their 
formal education, they bring experience and knowledge of 
the home and hospital, and they understand and identify 
with our philosophy of tolerance and equality. 

asociación anidan ayuda a niños de áfrica, anidan spain

anidan kenia

anidan italy

We still have 7 volunteers and two employees running our 
Madrid office. 
Rafael Selas continues in his role as director.

A Kenyan graduate in Business Administration, who was 
previously one of our children, has joined the management 
team. The team is made up of a Kenyan manager and a 
Spanish aid worker. 
A new Kenyan psychologist has taken over from Airam, the 
Spanish psychologist. 
Five people are responsible for the microcredits. 
Two social workers are responsible for helping families, and 
deal with our children’s families and surroundings. 
The Education Department is our biggest, and includes 
part-time teachers, nursery school teachers, and day and 
overnight childminders. 
Other staff undertake a number of diverse and necessary 
tasks: cooking, security, cleaning, maintenance, storage 
and supplies etc. 

13 volunteers work from home to meet the needs of this 
Association. 
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material resources 
In Madrid, Anidan uses an office donated by one of our 
associates. 
In Lamu, Kenya, we have a paediatric hospital with separate 
buildings including for pharmacy, laboratory and storage. 
The home has three buildings with bedrooms, another with 
the dining room, kitchen and offices, and a number of 
outbuildings: workshop, laundry room, toilets etc. 
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the accounts
We would like to highlight the fact that our budget is 
balanced. This is because we always handle the resources 
donated to us in a restrained and careful way. 

Income and expenses have both increased by slightly more 
than 10%, more or less in balance, and in line with previous 
years. 

Expenditure items have performed in different ways. For 
example, microcredit costs decreased this year. However, 
with this item one year is just part of a longer cycle, in 
this case from mid-2014 to mid-2016, and overall its costs 
are increasing. 

In the home we have managed to reduce our expenses so-
mewhat without lowering standards of care for the children, 
whose number has increased slightly. 

The majority of the increase in expenses is due to the hos-
pital, and the fact that it has been fully operational this 
year. Unlike previous years, terrorism has not interrupted 
our work. There have been monthly medical visits to iso-
lated villages and deprived areas, as well as complicated 
medical cases to treat. We have maintained the quality 
standards that have made this hospital a reference in the 
district and beyond. 

Education costs have increased as more of our children 
are attending secondary and tertiary education. This is 
explained in depth elsewhere in this report. 

Our Management and Administration costs have also in-
creased. These account for 13% of the total which is still 
low as we are committed to making sure each cent donated 
reaches the children directly. In this section we include two 
social workers, assistance to families, and careful manage-
ment of programmes and costs. This becomes increasingly 
complicated as our budget grows. 

Our accounts are audited by an external audit office in 
Kenya. 
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anidan in 2015

Contributions to  
Anidan Kenya: 
886.771 €

ANIDAN SHELTER 461.516 (53%)
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Anidan distribution 
expenses: 874.850 

€
11.921 € (available)

children’s education

204.251

foster children
257.265
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Thank you to everyone who has helped us to make 
possible the existance of the shelter and hospital of 
Anidan and the aid to women and families in Lamu.
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