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Dear friends,

One more year we would like to give an account of our work in Lamu: the Shelter, Pablo 
Horstmann Hospital and the Community Aid programmes. And one more year we should 
and, fortunately, can thank all of you who help and accompany us to fulfill our objectives. 
It is a demanding task that we chose to undertake 16 years ago already, and that we are 
now trying to summarize in this annual report offering 2017 data.

We do not find it hard to say thank you. In fact, we are very pleased to do so as we are 
convinced of the usefulness of a joint effort. Your contribution when collaborating in 
different tasks, sponsoring children, awarding scholarships or financing our programmes 
is received as fresh rain on dried soil: every drop counts.

Our everyday life is permanently urgent. When sick children are brought to the Shelter, 
maltreated, abused or undernourished, the only possible optimism is being able to host 
them and to be near them for as many years as they need. We try to care for them and 
make them happy. We accompany them until they finish their education and can fend 
by themselves.

For those who are sick our help becomes essential. All our children are offered the same 
love, care, attention and education, they all need to be offered a future too, but if they 
are sick they also need help to survive, to cure or stabilize their condition.

We work together to change these children’s world. We make them part of our own lives. 
We offer them a home, a shelter, a warm and stimulating environment so they can see 
hope and life opportunities ahead of themselves. A different, better future is offered, 
something radically different from the poverty that chokes their families.

All the best from the children, myself and everyone working in Anidan.

Rafael Selas Colorado

anidan founder
president of anidan kenia

foreword
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Anidan Kenya NGO
(executing counterpart 
organization)

Asociazione di voluntariato 
Anidan Italia ONLUS 

(Partner organization)

Anidan Aid to 
children of África NGDO  

(Partner organization for the
public benefit)

Pablo Horstmann Foundation
(Partner organization:
hospital project)

collaborating organizations
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(Data source: Unicef 2007-2011 and 2008-2012)

When half the population lives below the poverty line (42% 
in Kenya on average, and 60% in poor rural areas like ours), 
on less than 1 euro a day, measures adopted to help are 
always far from reaching the root cause of the problem.

This root consists of elderly men and women who have no 
strength to work any longer; abandoned women and wid-
ows; children, children everywhere (there are more than 
7 million of under 5s); orphans left with a grandmother, 
abandoned with their mothers, often very sick, disabled, 
drug and alcohol dependent, forced into prostitution since 
childhood to be able to get something to eat or even 
trafficked by their own mothers.

Our Shelter aims at offering the necessary elements to care 
for the children’s hygiene, health, education and proper 
environment for living together. At the same time, we re-
spect their culture, language and beliefs and fight hard 
against children and women maltreatment, violence on the 
weakest and poverty as inevitable fate.

When alarm signs come from Pablo Horstmann Hospital, 
Anidan must give an immediate answer. What else could 
we do if they are children with severe, chronic illnesses, 
who will need health care for many years or even the rest 
of their lives?

In Kenya there are between 1.6 and 1.7 million people infect-
ed with HIV/AIDS, 200,000 of whom are children infected 
at birth. Anidan holds its share.

They usually come to us after all the traditional methods 
have proved useless, when the healers they often turn to 
assure the child will die because their spells do not work. 
But our doctors and their teams never give up. Some are 
hopeless cases but others are rescued from death by med-
icine personified by responsible, dedicated and generous 
professionals.

we are not an island

7
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Once their condition improves, many of them stay with us. 
They often suffer from chronic, long-term diseases or others 
caused by child neglect, like malnourishment. As they spend 
time near their doctors, in an enabling environment, and 
receiving a proper diet, they start growing confident and 
learn how to look after themselves while leading a normal 
life. Feeling that someone cares and feels responsible for 
them makes them feel they belong. 

We know that when taking in children that are seriously 
ill or have chronic illnesses we run the risk of losing them. 
In 2017 we have suffered from the absence of Rukia, a 
lovely and charming girl that underwent heart surgery in 
Spain and we looked after. She avoided making efforts and 
received regular treatment; she had gone back to school 
and had lots of friends but her body failed and today we 
all mourn for her.

In Anidan we welcome these children with open arms and so 
do families in Spain when hosting them for surgery. Infancia 
Solidaria makes it possible for them to travel and undergo 
surgery as a last resource.
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the shelter

The number of children hosted in 2017 has risen to 272 
as detailed below:

hosted children  288
Boys  146
Girls   142

resident children   172
Boys   82
Girls   90

in anidan premises   98
Boys  40
Girls   58

in boarding schools, education centres and others 74
Boys  42
Girls   32

non-resident children   116
Boys   64
Girls   52

The number of resident children is lower than in previous 
years since under 18s studying in  boarding schools have 
not been added up to the 98 children living in the Shelter. 
Still their place has to be reserved for the holiday periods.     

When they turn 18 it becomes illegal for these children 
to live in homes for orphans, like ours, where minors live. 
They can stay in boarding schools but we must look for 
other types of accommodation.
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newly admitted 36 
Boys   21
Girls  15

leaving the shelter  27
Girls 11
Boys   16

Newcomers usually arrive at the beginning of the year, when 
those waiting to be hosted are finally admitted, but cases 
need to be attended throughout the whole year. Most of 
the children who leave do it at the end of the year when 
they finish their studies.

The figure of 288 hosted children includes 36 being ad-
mitted throughout the year: 28 already mentioned in 2016 
annual report and 8 more admitted in different moments 
of the year, mainly sent from our hospital. 

Regarding the 27 children leaving Anidan, 12 have finished 
their studies (medicine, technology, administration, hair 
and beauty, dressmaking, driving…); 5 of them have finished 
secondary school and have not decided what to do yet, so 
they may be coming back to Anidan; 3 are moving in with 
their families far from Lamu; 4 have given up studying and 
their families are responsible for them; 1 is over 18 and 
suffers from an incapacitating illness, so we have found 
the way to keep helping him; 1 has got married; and 1 has 
deceased.

By the end of the year we had 261 children. However, this 
is not a significant figure since 11 children had already 
been selected to be hosted between January and February 
2018, and some others will do it later. It means we have 
272 children and the figure keeps rising.

We keep growing steadily but cannot admit as many as 
we would like to. We must maintain a balance between the 
needs of newcomers and the duties owed to those already 
living with us, especially education, which we regard as the 
basis of their fate.
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Education is the most demanding section of our budget. 
Not only is it costly in Kenya but the lack of education 
centres in Lamu makes us send our students to secondary 
and professional schools far from here, which increases 
the expenditure.

However, this section has to be maintained as it is. If we 
want to get to the bottom of this society and transform it 
as much as we can, we must provide the most comprehensive 
education possible.

All our children are schooled, from Nursery to university. 
Although we care for their health, diet, safety and other 
basic needs, including sport and social and cultural educa-
tion, the key for a better future is studying. As they learn, 
they all become independent boys and, most importantly, 
girls. They are enabled to find a job that can provide for 
themselves and, in many cases, also for their families.

nursery and pre-school  65
Boys  35
Girls  30

primary school    132
Boys  60
Girls  72

secondary school 59
Boys  31
Girls  28

vocational and further studies  26
Boys  11
Girls   14

special cases   2

awaiting start of further studies 4 
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nursery and pre-school
There exists a Nursery and Pre-school program in our 
Shelter that is run with the support of Infancia Solidaria. 
It is divided into four levels: Baby Class (Nursery, strictly 
speaking), and three years of Pre-school.

This program has been followed by 65 children this year, 
16 of whom have finished 3rd year (KG3) and moved on to 
1st year of Primary school in Lamu. Academic year in Kenya 
starts in January and finishes in December.
The average marks at the end of the year have been 400 
points out of 500, which speaks volumes about their ap-
plication and our dedication. However, it is the results 
in Primary school that we would like to point out since 
it is the level where most of our children study (132) and 
marks are awarded by different schools and, therefore, 
more objectively. 

primary school
Leaving aside the last year in Primary schools (8th year) 
which we will deal with below, all the other 113 students 
have finished their year as follows: 21 children (18.6%) 
have ended up in one of the three first positions in their 
classes and 44 were among the first 10 positions, almost 
a 40%.  As we mentioned before, these results come from 
different schools.

These marks show the success of Anidan reinforcement 
classes, an effort in expenditure that contributes to the 
triumph of our children’s plans to continue studying and 
finish their degrees. 

Whereas statistics on performance at Kenya schools show 
that less than 50% move on to Secondary education, in 
Anidan only one of the 19 pupils has not been able to do so. 
Among the ones passing the exams, 11 have gained grades 
far above the average passmark in their schools, more than 
280 points. This is a remarkable achievement in this area 
and we are really proud of them.
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secondary school
Secondary school is a really demanding cycle. The gap 
between Primary and Secondary education is huge but 
whereas average Secondary attendance in the country is 
40% (Unesco, 2008-2012) ours has been over 90% every 
year.

Most of our pupils find an opportunity to follow higher 
studies when they finish Secondary school. This year, all 
but one of the 12 pupils can start vocational or higher edu-
cation as they have obtained the KCSE (Kenyan Certificate 
of Secondary Education).
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anidan italy onlus
Sus esfuerzos van dirigidos 
Anidan Italy Onlus focuses 
mainly on raising funds from 
members, donors and spon-
sors for children and their 
studies. They work to main-
tain the number of regular 
collaborators and organize 
fundraising events to sup-
port Anidan. 

But apart from their help 
with anything we need, spe-
cial mention deserves help 
to make a new building with 
two rooms, two bathrooms 
and a kitchen for volun-
teers; the funds to allow 
some primary and secondary 
pupils to attend school; and 
the referrals of children suf-
fering from severe illnesses 
to specialized hospitals. 

education and personal development
Ensuring these children’s personal development rather than 
just training workers involves going beyond academic syl-
labi. Besides the enriching socialization taking place in the 
Shelter among children from different tribes and religions, 
other activities should complement the development of 
their skills.

As regards sport, Anidan has created a football and bas-
ketball school in collaboration with Real Madrid Foundation 
that also students and youngsters from nearby schools and 
neighbourhoods attend. It is a way for them to channel their 
energy, promote team spirit, boost their self esteem and 
strengthen their body and health. They win tournaments, 
including Lamu,
 Governor’s Cup this year, and their sense of belonging 
and self confidence grow at the same pace as our pride.

Music and dance are means of expression that together 
with storytelling, constitute the core of their culture and 
we encourage from childhood. Some of them are already 
dancing in local festivals and participation of our percussion 
band is a must in any event taking place in Lamu.

We also support their arts and crafts tradition and invite 
Kenyan plastic artists to volunteer during the holiday peri-
ods. They help us run an arts class whose pupils have won the 
MASK contest three times individually and twice more as a 
centre (last time was in 2017). Besides, a selection of works 
by our pupils travelled to the Turner Contemporary Gallery 
in the UK last year and, with a little help from Nairobi street 
artists, children also painted murals in Anidan and Lamu. 
This is a type of artwork that some of them are considering 
as a future occupation. The arts and crafts classroom was 
started and maintained by our friend Corrie, whose work 
helps children to express themselves and overcome traumas 
they find hard to talk about and encourages creativity as 
an essential part of their development.
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the hospital 
The number of patients this year has remained steady, 
except for the period between June and September when 
we have been overwhelmed with work as a consequence of 
the public health sector strike. There have been strikes 
all year but during those months many small centres were 
closed and others refused to admit patients or carry out 
surgeries, so many of them ended up coming to the only 
free, non-private hospital they could trust and was still 
open. We then had to redouble efforts, which has tested 
not only our systems and management capacity, but also 
the professionals’ quality and dedication. Fortunately, with 
some external help we have succeeded and saved many 
children’s lives.

In 2017 we have attempted and successfully completed 
several major tasks that have improved Anidan’s Pablo 
Horstmann Hospital: reorganizing the nursing team and 
the Renutrition and HIV Units; reorienting the focus of 
attention on the patient and, particularly on mothers; and, 
a final major step, improving the collaborating practices 
with health authorities in Lamu District.

Effectiveness at work has greatly improved after imple-
menting new guidelines and protocols in different areas: 
simplification of procedures, cohesion and consolidation of 
teams and units and a more careful medication measuring 
and monitoring of medication use by remote patients.

We have also improved patients’ attention by extending 
opening hours, refurbishing the hospital into a warmer 
space for children with film screenings and games, and 
offering mothers adequate training and closer attention.
  
Last year we mentioned that the number of cases requiring 
primary care had decreased significantly due mainly to 
the fact that new centres opened in the archipelago and 
on mainland. We have kept in touch with those centres by 
answering their enquiries and admitting patients that need 
further attention. This way we learn about the needs of 
child population in those areas and can take care of them.

This cooperation allows us to maintain and even increase 
our influence in the area. Child population is under control 
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and outreaches to certain areas are not as necessary now. 
Still, we keep surgery and specialty campaigns. 

Finally, we have reached an official collaboration agree-
ment with Lamu District Health Department intended for 
improving the offer of pediatric and surgical services. They 
commit to helping us strengthen certain areas of our hos-
pital, including an ambulance service and patients referrals, 
and we commit to recruiting specialists and to training 
doctors in pediatrics and surgery working together with 
the county hospital.

As a consequence of better management, more rigorous 
administration of medication and decrease in the number 
of expensive outreaches, we have been able to reduce the 
funds needed for the hospital without putting the service 
offered at stake. On the contrary, the measures mentioned 
above have allowed us to improve the quality of integral 
patients and families’ care, especially that for mothers.

It is beyond doubt that collaborating with the health au-
thorities will bring not only a reduction in expenditure, 
but also official recognition of a reality that has proved 
to be efficient for years.
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community aid

microcredit programme
In 2016 annual report we mentioned that the scope of this 
programme was being reduced. Other organizations are 
focusing on this type of support and we do not see the 
need for expanding it, so we are dedicating funds to other 
activities. The team keeps being the same and the number 
of loans has not increased either.

In 2017 we have granted loans to 27 women. Two of the 
loans, the bigger ones, have been granted individually and 
they each amount to the value of 25,000Ksh (Kenyan schil-
lings). The others have been granted to groups of 5 women, 
each of whom has received 10,000Ksh.
 
The total amount adds up to 300,000Ksh, equal to 2,727€ 
(1€ = 110Ksh).

family help programme
21 families have benefited from this programme in 2017. 
The amount most of them receive is 3,000Ksh a month, 
although those with dependents may receive 6,000Ksh or 
8,000Ksh. In many cases, what they need most is Anidan 
hosting their children so the amount received becomes a 
complement for them.
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manda island and school
We keep offering support to Manda Mweni village and 
school.

As an extra contribution, we have managed to bring drinking 
water to this population. Despite the lack of wells in this 
part of the island and the fact that the water collected 
from rain lasts only four months, we have managed to install 
a water supply in the beach where rocks from the quarry 
are loaded, ‘the port’. This fountain has reduced the price 
of a water gallon from 20Ksh or 25Ksh to just 5Ksh.

As for Manda school, we keep paying the salary for one 
teacher and, thanks to Proyecto Amanecer, providing chil-
dren with daily nutritional supplements that cover part of 
their diet and impel them to attend school. We also help 
them with school material, whose cost is usually borne 
by Anidan Italy. We believe that our support has helped 
triplicate the number of pupils.
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human and material resources
human resources
Madrid staff is the same as last year’s. It is composed of 
5 volunteers, 2 aid workers and the Director, Rafael Selas. 
Valuable help is also offered by other volunteers: Elena 
and Louise translate our texts, Parientes Lejanos design 
our annual reports and build Anidan image, VIA Consul-
tores do paperwork, especially the official kind, and Marta 
helps with audits. They all help the staff spread the word 
about our projects and raise the necessary funds to exe-
cute them. They also broaden the number of supporters, 
maintain the relationships with members, donors, sponsors 
for children or their studies and other collaborators and 
meet all accounting requirements. They work for our official 
recognition, registration and transparency at managing 
funds and our activity in general. 

Kenya staff has recruited Mónica García, a new Spanish 
aid worker who has moved in accompanied by her young 
daughter to substitute Ana Acebo, who we sincerely thank 
for her dedication. They have both adapted well in spite 
of the cultural and language differences and the fact that 
Anidan Shelter and Hospital are really complex realities. 
Some of the areas, like dorms guardians, teachers and 
kitchen staff, have been modified so that child care and 
use of resources are better.
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material resources
We have already finished a new building with two rooms. It 
is located behind the arts and crafts classroom, opposite 
the hospital, creating a big square closed at the oppo-
site end by the store rooms. They are all light, elegant, 
well-balanced constructions with an African air reinforced 
by two tall palm trees. One more statement of our respect 
for local culture. 

These new rooms are intended to host volunteers visiting 
Lamu.   

The rest of the buildings in the premises have undergone 
regular maintenance and repair works: the kitchen, dining 
hall, offices, computer room, basketball court, arts and 
crafts classroom, storerooms, solar panels and water tanks. 
Also three dorms have been split up to make children fit 
in better.
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1. Dining room and offices
2. Meeting room and water tank
3. Water tower
4. Multifunctional building
5. Boys Bedroom
6. Girls Bedroom
7. Staff restrooms and dressers
8. Laundry
9. Boys Bedroom
10. Sports court
11. Volunteers Dormitory

12. Generator
13. Warehouse
14. Art Center / Workshop
15. Hospital (main building)
16. Hospital Expansion
17. Restrooms visits Hospital
18. Hospital waiting room
19. Well
20. Generator
21. Fence
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key figures
This year, income has decreased by 6% while the expendi-
ture on education has increased and become the largest 
category (32.6%), even larger than spending on hosting 
children or on the hospital.

It has been really hard for us to make the project work as 
the number of children goes up and their age and needs 
grow as well.

Fortunately, we have been focusing on efficient resource 
management for years. We have aimed at containing ex-
penditure without damaging integral care for children and 
this approach has allowed us to build the Shelter and to 
increase the number of children steadily since Anidan’s 
foundation. Needless to say this is a demanding task that 
requires permanent attention, not only because of its in-
trinsic complexity, but also because it requires adapting to 
a low level educational environment and extreme cultural 
differences.

In 2017, thanks to the measures taken at the Shelter (re-
ducing unnecessary staff, using solar energy, making long-
term agreements with suppliers, etc.), we have managed to 
slightly reduce spending despite having more and older 
children.

As regards the Hospital, we have already mentioned the 
new measures regarding reorganization and control. They 
have proved successful thanks to the manager’s work and 
the efforts made by all sanitary staff: units resizing, mon-
itoring medication use, referral programme optimization 
and agreements with the local government.

We are containing expenditure and making an increasingly 
more efficient use of the available resources but there is a 
limit, a self-imposed limit that is our commitment to provid-
ing children with education from pre-school to university. 
We aim at educating them not only as professionals but, 
most importantly, as persons. This will never be given up.

For all these reasons, we need to increase income, espe-
cially funds for education. So we need more child sponsors 
and especially sponsors for their education. They are two 
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sides of the same coin, the one that enables integral care 
for every child as required. We badly need to increase the 
number of scholarships and education funds.

For us, the oft-mentioned educational excellence consists 
of seeing doctors, engineers, teachers, administrative 
assistants, agricultural technicians and any other well-
trained professionals among children coming from these 
neglected areas. Even more importantly is seeing women 
grow self-sufficient and independent, ready to show their 
talent to society rather than hide it in a dark shack.
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origin collection 
kenya’s activity
892.830€

collection: 925.357 activity: 892.830€

activity: 892.830€ - 96,5%

backup: 32.527€ - 3.5%
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programms execution
814.567€

 

activity: 892.830€

execution: 814.567€ - 91.3%

management: 78.263€ - 8.7%
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studies and shelter

studies 32,6%

shelter 30%
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Thank you to everyone who has helped us make 
possible the existance of the shelter and Anidan’s 
Pablo Horstmann Hospital of Anidan and the aid to 
women and families in Lamu.
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