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introduction letter
One more year, we have approximately 300 children in
the Anidan Shelter in Lamu. One more year, they
have the security of having the food, health care,
physical activities with games and sports, shelter
in a healthy and hospitable environment, care
and affection that give meaning to the word
home and an education that opens them the
door to the future.
The FAO reports that 11 counties in Kenya,
where we are located, face the worse locust
infestation in the last 75 years after three years
of severe droughts and after having suffered the
effects of successive devastating tropical storms this
year. To which should be added the terrorist violence
coming from Somalia and the exodus of tourism. It is necessary
to maintain and open shelters like ours, havens, schools and scholarships, projects that
help this part of mankind to survive and prosper. Nothing is as destabilizing and polluting as poverty.
In 17 years we have been fortunate, our kids have been fortunate, to meet excellent
people on the way who have understood the meaning of our work, who have joined it
personally, and some associations and organizations that have also approached us and
with which we are collaborating closely.
I would like to include them all in our sincere thanks. I should mention all the partners,
sponsors, backers, donors and volunteers whose loyalty makes us feel honoured and
confirms us that this is the way forward. I must highlight the work of Anidan Italia Onlus,
valuable brothers who are always on our side, the Pablo Horstmann Foundation, with Ana
Sendagorta in charge, that provides its best efforts and more, and Infancia Solidaria,
for these years helping the sick and the youngest.
In recent years we have been concerned that the money for the scholarships was not
enough. That is why I am glad to be able to share with everyone that, thanks to a friend
who has awarded scholarships to a large number of students and to Kullmann Stiftung,
who has done likewise, we have provided a decisive impetus to the schooling of our children. We make reference to other essential partners in the text of this activity report.
Thank you, thank you very much and a warm embrace for everyone.
Rafael Selas Colorado

anidan founder
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collaborating organizations

Anidan ayuda niños de África
ONG(Partner organization
for the public benefit)

Fundación Pablo Horstmann
(Partner organization:
hospital project)

Asociazione di voluntariato
Anidan Italia ONLUS
(Partner organization)

Anidan Kenya NGO
(executing counterpart
organization)
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our commitment
There is no reception, there are no supplies, there are
neither safe roads nor electricity. They live in vegetation
huts that get flooded with the rain and that are a haven
for insects and parasites, or they are crammed into rented rooms in houses without restrooms, empty rooms that
they fill with their clothes, utensils for cooking or maybe
a mattress to be shared as trousseau. The toilet can be a
well dug next to the hut or, if they are in the countryside,
the surrounding bushes. They rely on occasional jobs for
which they have to compete with many other in the same
situation. They share the same scarcity with their relatives and neighbours and little can they expect from them.
Anidan is their only resource to lift their children out of
the extreme and crushing poverty in which the kids live
when we take them in.
The never-ending war in Somalia, the droughts in Horn
of Africa, the global warming that affects vulnerable and
unstable regions more heavily, such as our location, are
negative conditions that can be better tackled from a
society made up of healthy, trained people with resources
that does not marginalize nor despise the efforts and talent
of women, who represent half of the population.
When we look after a child, his life is up to us. We care
for his or her health in the Anidan Hospital, we give them
shelter. The child who has slept until then on the floor or
on the sand, within reach of insects and parasites, has
a bed with an insect screen. When most of them come
suffering from some degree of malnutrition we give them
a healthy meal. We look after their hygiene, we protect
them from ill-treatment and abuse and we school them.
Anidan is a home in which they are happy, without the
fears or hardships from the past. And we do our best so
that every one of them has the future every child deserves.
Our commitment is to accompany the child until he or she
finishes the education.
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anidan italia onlus
Our family from Italy sponsors children and awards them
scholarships, and holds events and promotions to raise
funds, among others.
We must highlight several initiatives, the continuity of
Tales of Lamu, in which Alessandro Montanari, photographer, travelled to Lamu to know Anidan and put his talent
at the service of our children. The result of it has been a
series of beautiful photographs which have been used to
publish a book, and exhibitions have continued to be held.
The initiative Vivia for Love. Lamu skirts for Charity, with
the designer Vivia Ferragano, which provides the girls who
have chosen sewing an opportunity to learn and project
themselves on a higher level and show their work. Or the
project for Milan, Questa non è Arte, where works by our
young artists will be exhibited under the sponsorship of
the city of Milan.
A way to combine beauty and need and make our house
known, focused on children.
Ugo is always looking for the way to benefit the children
in care and, as he is in Italy, birthplace of the Renaissance,
his initiatives are usually coupled with beauty.
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the shelter house
During 2019, the number of sheltered has reached 292,
distributed according to gender and the accommodation
plan as follows:

total children
Girls
Boys

in full accommodation
Girls
Boys

in anidan dormitories
Girls
Boys

in school and others
Girls
Boys

in external regime
Girls
Boys

292
150
142
193
103
90
115
65
50
78
38
40
99
47
52

The 115 children who sleep in the Shelter do not include
those over 18 years old who are in full accommodation.
The law prevents us from accommodating them in the same
shelter as the minors, so we look for controlled lodgings
paid for by us. Many of them are in boarding schools or in
students’ halls of residence.
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number of admitted children in 2019
Girls
Boys

children who left anidan in 2019
Girls
Boys

13
6
7
18
10
8

The children arrive at Anidan, mostly very young, because
we know their situation, because the Children Officer refers to us extreme cases that have been taken to them by
the police or because they arrive at the Anidan Hospital
seriously ill and their lives are in danger.
When we shelter children with serious illnesses we take the
risk that these illnesses end up being fatal despite all the
healthcare. This year we had to regret two cases. From here
we dedicate a heartfelt farewell to Evette and Francis, who
will remain forever in our memories.
The 13 children we have sheltered this year have arrived
due to unfortunately common reasons: orphanage and
abandonment, abusive treatment, a disabled mother or
a chronic serious disease, and in all cases poverty makes
everything worse.
The 18 children who left have done so because they have
finished their studies or, in some case, because they have
been abandoned when reaching 18 years of age. Sometimes,
they are constrained by the example of their siblings, the
pressure of the family and the social environment, by the
urgency of their assistance or by the discrimination against
women. They often come back and ask us for help to finish
their education.
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education
We start this section by sharing good news: A Spanish donor
is awarding scholarships to a large number of students, from
an early stage to the end of primary education and Kullman
Stiftung does likewise with secondary students and vocational
and higher studies. We also should highlight the collaboration
of Karin and her school Al Maawiya, where part of our children are studying Primary. And something very important too.
Thanks to the good marks of part of our children we have been
able to apply for, and obtain, official scholarships for them,
which means an additional help for their studies.

studies

preschool
Girls
Boys

primary
School girls
School boys

secondary
Female Students
Male Students

vocational and higher studies
Female Students
Male Students

internship year
Female Students
Male Students

special and doubtful cases
Male Students
Female Students

51
27
24
134
67
67
58
35
23
32
16
16
16
6
10
1
1
0

There have been changes in the school curriculum that
affect courses, programmes and marks. We mention the
reduction of Preschool to two courses and that the 100
maximum points per subject have been left in 4. The data
reflect the use in schools of two grading systems in the
same course, the old one and the new one.
12
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nursery and preschool
Most of the children we shelter are preparing in our preschool centre for attending a school in Lamu to study Primary. It is an open space in our Shelter, a lively place with
many activities, with nutritious porridge around mid-morning, games, music and the attention from the teachers.
There they feel free and safe. They are recovering from their
childhood traumas and they receive the encouragement of
moving forward and learning.
The average grading, out of 4, was of 3.32 for PrePrimary
1 and 3.55 in PrePrimary 2. The marks reflect a good level,
very similar among the different children and achieved
with dedication and method.

primary
During the first three years the success is guaranteed. They
go to school with the good level achieved in PrePrimary 2
and it is not hard for them to occupy and keep the first
positions. Anidan’s support classes are important. The highest mark of one of our pupils has been 480 points out
of 500 and the average has stood at 2.69 out of 4.
From the fourth to the seventh year, a critical stage takes
place in their education. The support classes are increasingly
required. They start after dinner, at 7:00 h, late at night. The
range of the student performance broadens and the open
atmosphere of the Shelter enables them to explore their
talents. The school results are varied, the work of teachers
and tutors is more complex and the pressures coming from
society and the family are increasingly intense and dangerous.
We have had maximum marks over 400 points and average
marks in the different school years near or above 250
points. We congratulate the students on what is certainly
a good result.
The eight year is a special school year with reinforcing
programmes for them to raise their marks in the final exam.
Rakim, our best student this year, has achieved 391 points
and the average of the top 10 has been of 314.7. Both at the
same level of the previous year: 390 and 301.2 respectively.
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As a whole, the collective progress and the individualities
continue to stand out. Individualities shine, but the students’ performance, as a whole, reflects the soundness of
the work of all.

secondary
In Secondary, the students experience more difficulties due
to the programme and the harshness of the environment.
Despite this fact, the positive trend that we mentioned last
year continues. We already have some outstanding female
student who gets an A, the maximum mark, and as a whole
the average is increasing with the new student promotions.
If we divide the marks average into two groups and we compare by school years, our students have got the following:

anidan’s students:
School year

% marks between % marks between
A y CD+ y E

Form 1

43,0%

57,0%

Form 2

43,2%

56,8%

Form 3

50,0%

50,0%

Form 4

28,0%

72,0%

Total

41,1%

58,9%

national average
Total

39,3%

60,7%

The improvement is clear and it is also clear that in the
last three years Anidan’s students have stayed ahead of
the country’s average.

vocational and higher studies
There are 54 students who have completed their vocational and higher studies with us and another 32 who will be
undertaking these studies by the end of this year.
The studies that have been completed and the ones they
are undertaking cover very different qualifications, both
in grade as in specialties. They range from the handling of
heavy machinery or hairdressing and beauty care, cooking
14
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and sewing to human resources, business management, logistics, tourism, healthcare at different levels, from nursing
to laboratory technician or medicine, computer science,
pedagogy, agriculture and others.
Year after year we have a string of school successes. Some
of our students excel at the local level and get very good
marks at the national level. The rest of the students have
a good average and some of them hesitate and deviate
from the studies, but even with the last ones we often get
them to overcome it by giving them chances and support.
And it is not that we are there to compete, it is that the
achievements in the school curriculum and also in sports,
arts or practical issues are the natural result of giving these
children the same opportunities others have.

comprehensive training
Other activities have spread among our sheltered and show
their value through the enthusiasm of children and the
fruit they are bearing.
We pursue academic success, but we know that other educational activities and, why not, recreational, contribute
to their personal development, their capacities and their
future successes. Furthermore, they learn the value of coexistence in the Shelter, their home for so many years, where
they learn to show initiative, to be tolerant, supportive and
responsible, at the same time as it fosters our rooting in
the community, with the advantages this means for them.
The percussion bands are already traditional, and have proven to be an instrument for the fulfilment of our girls, providing them with trust, visibility and prestige. They take this
opportunity to learn and create music, to collaborate with
each other, develop their skills and personality and become
visible. And they are enjoying all of this in the meantime.
The plastic arts, with their trail of awards, have also bore
fruit because we have received the Mask Award to the
best school, and the students who stand out prepare an
activity to which many of them devote their best efforts
and develop their creativity. They widen their perspectives
and benefit from their healing power and also from the
joy of creating.
15
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The IT classroom, donated by Kamera in the past, introduces
our children into the essential knowledge of this instrument of work, study, knowledge and game, whose success
is evidenced by the almost complete turns of use and the
racing of the children to occupy the computers. And it is
also evidenced by what they learn, of course.
The vegetable garden is under the direction of Ali, an outstanding student of agriculture and also a man of initiative
and a great heart, a natural leader from whom we expect a
lot concerning this task and the Shelter in general, and who
develops his training and production project and provides
us with fresh fruit and vegetables for the dining room.
Pretty mature now, our sewing centre provides a basis for
learning to those who chose that route and at the same
time it serves to make the life and the Anidan project
easier by making uniforms and repairs to clothes, because
children are children anywhere.
The sports school, supported by the Real Madrid Foundation, maintains all Anidan members in very good physical
condition, including those who suffer from chronic illnesses. It is the favourite entertainment of our children and
it attracts other children from the environment, keeping
them away from the alleys of the villages and the drugs. It
promotes real local sport stars and allows us to play a good
role in school and regional competitions, filling our display
cabinets of trophies and contributing to everyone’s pride,
their roots and sense of belonging and to their assurance
when dealing with others.
They are not orphanage children anymore. Anidan has a
reputation that is not only due to its healing, sheltering
and educational labour, which has also a lot to do with its
drums band, its sporting successes and its artistic activity.
A prestige that all our children participate in and that
they were so lacking.
The continuing vocational training of our workers, especially of those that have been sheltered and complete their
studies and come to the Shelter to work.
The internship year, a flexible period that works as a course
for those who finish Secondary and who expect to continue
18

2019 Annual Report | www.anidan.org

their studies. A year in which we help them define what type
of studies they can opt for. They are often unrealistic or
unspecific at the beginning, but we end up looking for the
centre that can accept them. They complete their training
in English or in computing and they perform different
tasks that often help them to find a calling, exercise their
responsibility and learn what it means to work and help
others. A year, sometimes less, of work and commitment
that enables them to mature and earn the possibility of
continuing their studies.

visits
We are receiving increasingly more visits of friends. Contact
with the children in the Shelter, which can range from some
hours to some months, represents a positive experience
for everyone. We do not know anyone who has come back
disappointed or regretful.
If you come to see us, we recommend you to stay, at least,
from 16:30 h to 18:30 h in the afternoon, that is the time
in which they practise sports, play, chat, rest, go to the
IT or arts classrooms... and they receive visits. You are all
invited to go. There will be not one but many radiant smiles
for everyone, because they are really happy to see you.
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anidan’s pablo horstmann
hospital
Thanks to the essential boost of Ana Sendagorta from the
Pablo Horstmann Foundation and to the management of
Helena Navarro, everything needed for keeping the Hospital
as a paediatric centre of reference and even moving forward
to transform it in a centre for paediatric specialities and
acute admissions is being done. This way the attention of
complicated and acute cases is strengthened, leaving mild
cases to be dealt with by the official health centres network
which is extending in the area, but always with our support.
The intended change implies a greater level of staff specialization and training, and carrying out new tests for
patients, adjusted to their complexity, and taking a greater
risk and responsibility.
The agreement signed by the Health Council has remained
in force, and thanks to it we have ambulance services to
the public hospitals in Mombasa. They do not charge us
the tests they carry out in the county hospital and three
members of the medical staff from our hospital have been
selected, who will keep on working in it, although their
salary is paid by the public administration, among other
advantages.
During 2019 the activity has continued to make progress
and to improve in all aspects and, at the same time, providing an invaluable service to the community through its
children. As we can see in this report.

medical care
A total of 9 400 outpatient consultations have been dealt
with, with more than 300 diagnostics per analysis.
On average, 85 heart conditions, 70 cases of HIV and 125
chronic patients have been followed.
The Refeeding unit has cared for between 50 and 80 patients per month. The Tuberculosis unit between 10 and 15
patients per month.
There have been approximately 20 admissions per month,
being the main reason the severe acute malnutrition.
20
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The Diabetes unit has been organised, and it has started
to receive sick patients before the end of the year.
A total of 320 patients have been referred to other hospitals for various tests, of which 280 were referred to the
county hospital, which by the aforementioned agreement
does not charge us.

campaigns
The year started with an ongoing paediatric cardiology
campaign.
In April, a dental campaign was carried out, with almost 500
people going to a medical appointment despite the heavy rains.
22

2019 Annual Report | www.anidan.org

In September, we carried out a limited paediatric surgical
campaign to a small group of patients in the MP Shah
Hospital in Nairobi. A surgery was performed on a patient.
A general surgery campaign has been carried out in September-October in the district hospital, with a total of
10 members, conducted by Dr Daniell Casanova. They have
visited 350 adult patients and over 100 children, and 87
patients have undergone surgery.

miscellaneous
There have been 12 children sponsorships in order to carry
out costly treatments. Four children have travelled to Spain
to undergo surgery there.
An epidemic of giardiasis has been detected and dealt with
because the water restrictions are leading many people to
drink from untreated wells.
The average stay of acute patients, malnutrition, HIV and
tuberculosis, among others, has been 13 days.
Between 4 and 6 internal workshops per week have been
delivered. Talks have been given to patients in the waiting
room about nutrition, hygiene and other relevant topics
twice a week. Training events have been carried out in
the community. The ones performed in schools and in the
Anidan Shelter itself about HIV and other topics should
be highlighted.

hospital and health
Our Shelter is also a health shelter. Children with chronic
diseases also deserve a health care according to their
needs. The group of chronic patients is composed of around
30 children, with HIV, heart conditions, diabetes and other
major diseases.
They live a prudent life, but very similar to the life of their
healthy housemates. Most of them, before entering the
house, have been in the hospital.
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community and family aid
We keep this budget line for families in critical situations.
Basically all families composed of an elderly woman with no
resources with the children in her care when the children’s
parents died or abandoned them. These women are condemned to begging and hunger among people as poor as them.
The monthly quantities may vary depending on the burden
and depending on whether they are sick, and they remain
between 3 000 and 8 000 of Kenyan shillings (ksh). 1 euro
is equivalent to 110 ksh.
This year, 29 families have received assistance out of a total
cost of 1 225 500 ksh, equivalent to 11 141 euros.
There are other budget allocations that we include in the
Assistance to the Community and Families section that are
very variable and are targeted to respond to emergencies
of various kinds that come to our knowledge: trips to go to
the hospital, a burial, some medicine and others.

manda island and the manda maweni school
Among the community allowances we highlight the ones we
provide regularly to the town and school of Manda Maweni.
We pay partially for the salary of two teachers. The parents complete the payment and the community is involved.
Thanks to the Dawn Project, we give a daily nutritious
porridge to the 150 children. It supplements their diet and
it motivates them and their families to go to school. We
also pay for the school material and the water collection
facilities because there is no water in the subsoil. We have
also paid for monthly medical visits as a campaign to control
the AIDS in a village of approximately 1 500 inhabitants
with an AIDS rate over 35%, including children, and with
a substantial part of the female population engaged in
prostitution. These visits have resulted in a two-year project devoted to the prevention, treatment and control of
this disease in Manda. This project was designed in detail
by Dr José A. Pérez Molina, who is waiting for us to have
enough funds to set the project in motion. A necessary
project that is not very expensive.
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The work at the school has made possible to reach the
figure of 150 students and has improved its functioning in
all aspects. The continuity of the support we provide consolidates the development of a key element in the positive
evolution of the village, the education of their children.
We supplement the salary of a person who informs us about
the development of the village and the school and who
warns us of the cases in which some young woman is at risk
of being forced into prostitution. We have taken in three
of them, who are studying now.
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human and material resources
the people
Madrid’s staff remains unchanged. It consists of 5 volunteers, two cooperating partners and the director, Rafael
Selas. There are other regular volunteers: Elena, entrusted
with the translations, Parientes Lejanos with the design of
the annual activity reports and Anidan image, VIA Consultores, entrusted with management tasks, María, who works
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with auditing and accounting matters (with the support of
Marta) and photographs and networks that provide us with a
valuable help that enables the staff to show and spread the
development of the projects and raise the necessary funds
to implement them. In addition to the fund raising, the staff
is in charge of the relationship with partners, sponsors,
donors, scholarship sponsors and other collaborators, as
well as in charge of meeting the accounting requirements,
keeping the official recognition and the registration for
the association and its transparency in the handling of
funds and its activity in general.
In Kenya, not only the components of our aid, from medical
to the school aid, have been increasing and improving,
but also we have gradually developed a team made up of
Kenyan people, including from cooks or guards to teachers
and social workers, as well as childminders for the dorms
and everything necessary to make of our Shelter a home
for the nearly 300 children in care.
This staff, besides the natural renewal changes in a large
collective, has completed its management team, made up
now of two people from Kenya and a woman from Spain.
Mónica and Atrash for the Shelter House and Steven for
the Hospital. Here, as among the children, it is worth highlighting the value we give to equality. Proof of this is a
female general coordinator, a female doctor in charge, a
female financial director, and the 50% of the workforce
made up of women in all levels.
In Italy, basically one person, Svetla, is running the administration and she organises all the events in an example
of savings.
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anidan kenya facilities
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Shelter
1. Dining room and offices
2. Meeting room and water tank
3. Water tower
4. Multifunctional building
5. Little girls Bedroom
6. Girls Bedroom
7. Staff restrooms and dressers
8. Laundry
9. Boys Bedroom
10. Sports court
11. Volunteers Dormitory
12. Generator
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13. Warehouse
14. Art Center / Workshop
Hospital
15. Hospital (main building)
16. Hospital Expansion
17. Restrooms visits Hospital
18. Hospital waiting room
Shelter
19. Well
20. Generator
21. Fence
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the buildings
There are no new constructions as it can be seen in the
aerial photograph of the shamba, which is the same as in
the previous year, unchanged. It is however necessary to
maintain the existing ones and part of the solar energy
installations has been renewed with new batteries or
changing some makutis, which are palm leaf roofs that
cover the buildings. An important donation from OAK
Foundation has allowed us to begin these works, which
will continue in 2020.
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key figures
The profile of the income distribution is very similar to the
one of previous years. It is worth highlighting the stability
of our accounts, as a result of the efforts of sound management, with saving measures and the improved management
that are always our concern.
The fundraising at Anidan Spain in 2019 has been boosted
by the new donors we mentioned when we talked about the
scholarships. It has been a good year. The amount that has
reached Anidan K for the programmes was practically the
same as in 2018. We are increasingly getting to do more
with the same amount of money.
One year more, the weight of the studies and the sheltering
is higher, and the hospital represents also a significant part
of the expenditure, as befits the relevance it has within
the Anidan project.
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anidan in 2019
collection: 882.609 €
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execution: 816.863€ - 92,5%
activity: 882.609€
management : 67.746€ - 7.5%
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Thank you to everyone who has helped us make possible the existance of the shelter and Anidan’s Pablo
Horstmann Hospital of Anidan and the aid to women and families in Lamu.
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